
 

Clarity Clear Solutions for Social Purpose Organisations is a registered CIC No 09147860  
Registered Office: Old Bakery, Old Road, Harbertonford, Totnes, TQ9 7TA 

 
 

 

 

Pilot Grant Funding Support Programme  

for Dartmouth Town Council 

 

Outline Proposal from Clarity CIC 

Following a relatively brief discussion and receipt of an outline brief we set out below our 

initial thinking for a pilot Grant Funding Support Programme for organisations that have 

secured funding from Dartmouth Town Council and for the Council itself. 

We think it is a very positive initiative by Dartmouth Town Council to consider providing 

grant-funded organisations with support that will build their ability to lever additional 

funding, included matched funding, and build their long-term capability in fundraising. We 

think resourcing such support could be a cost-effective investment of the Council’s limited 

resources. 

Our initial thinking is that a pilot programme could involve the following: 

• Two half day funding training workshops. (Depending on the number and range of 
participating organisations this could be the same workshop repeated twice for 
different cohorts or effectively one workshop split over two sessions.)   

 

• One day’s 1:1 support for each of a cohort of (say) 10 individual organisations. (This 
could involve individualised training, an organisation health check, advice on 
identifying potential funders, on draft grant applications, a review of additional 
information needed to support applications or as a “critical friend” role.) 
 

• Up to three additional two to three hour workshops on specific aspects relating to 
fundraising, for example impact measurement, developing a funding strategy, 
collaborative approaches to funding. Alternatively, one or more of these workshops 
could focus on a particular sector in which groups operate, for example tourism and 
leisure, arts and heritage, sports etc. 

 

Workshops could be run face to face or online depending on what potential participants 

preferred with one-to-one support provided through a mix of online, phone and face to 

face. 
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We think it might be helpful to run a short survey with 

potential participants in advance so that the design of the 

programme and individual elements can reflect their needs. It also provides an opportunity 

to collect some baseline data around their skills, capabilities and confidence in fundraising. 

 

Outcomes for participants would include: 

• Increased knowledge of the funding sources available 

• New funding strategies developed 

• Improved organisational strength  

• Improved grant readiness of organisations (e.g. policies, outcomes, ask, supporting 
evidence) 

• Increased confidence in applying for funding 

• Grant applications made (over past levels) 

• Successful grant applications (and additional funds brought into Dartmouth) 

• Improved relationships with other organisations in Dartmouth 
 

It should be noted that securing grant funding is frequently a fairly lengthy process, which 

means that the tangible results of participating in the pilot programme may not emerge 

until 12 to 18 months (or more) later. 

We anticipate that the programme outlined above would require around 15 to 16 days (105 

to 112 hours) of Clarity Consultant time. Allowing for a modest budget for travel and other 

costs (e.g. venue hire) we feel this proposed programme can be delivered within a £5000 

budget. This assumes that the promotion and administration of training events (e.g. 

handling bookings, communicating with participants, arranging venue) would be handled 

the Town Council. 

 

Clarity CIC is a social enterprise specialising in supporting organisations with a social 

purpose.  Our services include consultation, evaluation and impact measurement, training, 

and advice.  Our aim is to improve the effectiveness and impact of social purpose 

organisations.  All our work is bespoke to best meet client’s needs. 

www.claritycic.org  
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