
 
 
 
 
 
 
 
 
Dartmouth Town Council  
The Guildhall  
Victoria Road  
Dartmouth  
Devon   TQ6 9RY  
 
By Email only: 
clerk@dartmouthtowncouncil.gov.uk 
 
 
 
Dear Mrs Pritchard-Williams 
  
Thank you for your letter of 17 August 2021 on behalf of Dartmouth Town Council (DTC). 
We are pleased to note your interest in putting forward a community-led development 
option to buy out our interest in the site of the former Dartmouth and Kingswear 
Community Hospital.  
 
We recognise your intention to discuss and agree this at your next Full Council meeting 
on Monday 06 September and we can offer the following responses to your questions. 
 
1. What are your timetable requirements for the disposal of the site as referred to 

in your letter? 

We need to take a decision on the best way of achieving ‘best value’ for both the NHS 
and the people of Dartmouth and surrounding villages by December 2021. This is 
because we need the receipts from the redevelopment of the site in order to fund our 
financial contribution to the new Dartmouth Health and Wellbeing Centre within the 
financial year 2022/23. 
We are sure you will recognise that the completion of any sale may be subject to 
conditions where timing can be uncertain, for example, in relation to planning. Therefore, 
we need to enter into a contract for sale by the end of this financial year (31 March 2022) 
in order to guarantee the financial receipts in 2022/23. 
 
2. Could we have more detail on your financial requirements and tests for the 

site? 

The first test we must pass is to secure at least £1.4m to meet our financial commitment 
to the new Dartmouth Health and Wellbeing Centre. This sum includes the estimated 
cost of fitting out and equipping the building for its intended use and the professional 
costs we have incurred in preparing and delivering the development. 
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However, the second test we must pass in order to satisfy NHS regulators is that we 
secure at least the ‘book value’ of the hospital, which is held as an asset on our balance 
sheet. We are currently awaiting a ‘Red Book’ valuation of the site. Our best estimate is 
that this will fall somewhere in the range of £2m to £3m with our current working 
assumption being a mid-point of £2.5m. 
 
Taking the tests together, we therefore need to achieve £2-3m from the site.  
As we have previously shared with you, we are committed to a ‘best value’ solution rather 
than a ‘maximum financial receipt’ approach to the redevelopment of the former hospital 
site. We want to work with the people and communities of Dartmouth and the 
surrounding villages to deliver social value for the area. However, in order to secure the 
necessary approvals from NHS Estates we need to demonstrate that a community-led 
development will indeed deliver social benefits over and above a normal market 
transaction. The key test for us will, therefore, be the risks/certainty of achieving both our 
financial requirements and social value for the community. 
 
3. Upon an expression of interest what would be your preparedness to grant DTC 

an ‘exclusivity’ period or option (which would debar us from soliciting or 
entertaining any other proposals) to allow DTC to work up a community led 
proposal. 

  
We believe that by formally inviting Dartmouth Town Council to consider a community-led 
development option to buy out our interest in the site, we are, in effect, giving the 
community a period of ‘exclusivity’ to bring forward proposals in advance of us making a 
decision on whether to put the site on the open market. 
 
Given our timescales, Dartmouth Town Council has between three and four months to 
establish whether or not it can proceed with an offer which meets our requirements and 
can be fulfilled.  
 
We would not, at this stage, wish to enter into a formal option agreement as we need to 
keep all our options on the table, in order to satisfy the ‘best value’ test and comply with 
the NHS regulations. 
 
We are very keen to work with the people and communities of Dartmouth and the 
surrounding villages to find a solution which works for all of us and we will provide all the 
information we can to enable you to progress your thinking and decision making. 
 
As we have previously confirmed we also wish to listen to and hear from as many people 
in Dartmouth and surrounding villages as possible, involving the whole community in a 
conversation between September and November this year. We appreciate that should 
DTC wish to pursue developing a community-led option you will wish to have your own 
conversations with the community and we will work closely with you to make sure that we 
are clear and consistent in our messaging and that we share with you what we are 
hearing from our listening events, as this may be useful for you in refining your offer.   
 
  



Once again thank you for your continued involvement. I hope you are assured that we 
really are listening and are committed to working with you to find a solution for the 
Dartmouth Hospital site that delivers value to local people, as well as meeting our 
regulatory and financial duties.  
 
With best wishes 
 
Yours sincerely 
 

 
 
Liz Davenport 
Chief Executive 
 


