
 
 

Working together to provide best value for Dartmouth: listening 

and involving people and communities 

 

Achieving best value together: our opportunity 
Working together with local people we have been improving and changing our 
community services over a number of years.  
 
Building work began earlier this month on the new Dartmouth health and wellbeing 
centre which is due to open in Summer 2022. This is an exciting development for 
Dartmouth which will bring together a range of services including GPs, a pharmacy, 
social care workers, Dartmouth Caring, community nurses and therapists, to better 
support both individuals and the community as a whole.  
 
In order to fund our contribution to the Dartmouth health and wellbeing centre, we 
need to release monies by re-developing the former Dartmouth and Kingswear 
hospital site. Our Board of Directors has given clear direction and instruction that an 
element of the re-development must deliver ‘social value’ to the Dartmouth 
community as well being commercially viable. We call this providing ‘best value’ to 
the people of Dartmouth and surrounding villages. 
 
We know that the people of Dartmouth and surrounding villages are keenly 
interested in the future of the site and we want to work with them to provide best 
value for Dartmouth and for the NHS. We will do this by working together and 
involving the communities in Dartmouth and surrounding area in helping us agree 
what may create best ‘social value’ as well as in setting the criteria for how we 
measure success for the preferred option(s). 
 
This plan sets out how we propose to do this. 
 
Our aim 

• To work together with local people and communities to achieve the best value 
for Dartmouth and surrounding areas from the re-development of the former 
Dartmouth and Kingswear hospital site 

 
Our objectives 

• To involve and listen to local people and communities as we prepare for the 
re-development of the former Dartmouth and Kingswear hospital site 

• To work with a group of key stakeholders to create a shortlist of elements 
which would create social value for the community and to set the criteria for 
how we measure success for the preferred option(s) 

• To seek input and views from people living in Dartmouth and the surrounding 
areas on the options for delivering best value including the shortlisted re-
development options 

• To be clear, open and transparent in our involvement and communications, 
making sure that people are aware of this work and understand how decisions 
will be made 



 
 
Our challenges 

• The new Dartmouth health and wellbeing centre will cost £4.8million. We 
need to realise at least £1m from the re-development to invest in the health 
and wellbeing centre 

• The core development has to be commercially viable in order to deliver the 
financial return required by the NHS – ie the ‘book value’ of the property 

• We want to find a balance in the re-development plan between achieving 
market value and providing social value for local people and communities. We 
call this finding the ‘best value’ for everyone. 

• There is a covenant on a small part of the site which will be managed as part 
of the process for redeveloping the site. 

• As an NHS body we must comply with relevant legislation and NHS 
regulations for the re-development of any part of our estate while also making 
sure that we support the health and wellbeing of the local community, achieve 
financial balance and also achieve the best possible financial return. 

 
How we will listen and involve  
We know what happens to the site of the former Dartmouth and Kingswear Hospital 
is important to the local community and the future of the town.  
 
We have worked with community representatives to create a stakeholder 
engagement group (see Appendix B) which will meet over the next few months to 
develop a shortlist of options that would create social value for local people and 
communities. They will also agree criteria that we will use to measure success for 
the preferred option(s). 
 
We will work on options and then review them together to shortlist a number of re-
development options which are realistic and feasible to deliver.  
 
We recognise that the stakeholder engagement group while important, is but a small 
subset of the local community. Therefore, once we have the shortlist of re-
development options agreed we will involve the whole community in a conversation. 
We will use a wide range of channels and tools to reach as many people as possible 
and seek their views, including social media, websites, the Dartmouth Chronicle, 
open events, leaflets and posters.  
 
We will also reach out to the broader community through representative and interest 
groups detailed in Appendix C. 
 
We will commission Healthwatch to collate all feedback received and to prepare an 
independent report. This report will be shared with our Board of Directors to help 
inform their decision making.  
 
See Appendix A for the outline engagement and communications plan. This is a 
working document which will evolve and develop following ongoing discussion and 
feedback with the stakeholder engagement group. 
 



 
 
Making the decision 
As the property is owned by Torbay and South Devon NHS Foundation Trust the 
final decision regarding the re-development rests with them, subject to approval by 
NHS England and Improvement. 
 
The Board of Directors will take the views of the local community into careful 
consideration and the independent report from Healthwatch will form a key part of 
their deliberations. The Board of Directors will also consider the independent 
external commercial review and the independent external legal review which will 
form part of the decision paper and supporting business case.  
 
The final decision will be made by the Board of Directors of Torbay and South Devon 
NHS Foundation Trust at their public board meeting in October 2022. It will be held 
in public so that people can attend and listen to the discussion ensuring openness 
and transparency with regard to the final decision. 
 

 
 

 
  



 
Appendix A 
 
Engagement and communications plan 
 

Action Detail Date 

Review and agree community 
stakeholders and group 
representatives 

Dartmouth Health and 
Wellbeing Engagement Group 
 

25 May 2021 
 

Agree membership of new 
Engagement Group for 
Development of Dartmouth 
Hospital  

Torbay and South Devon 
NHSFT / Devon CCG 

w/c 21 June 

Invite Independent Chair to 
join new group  

Kevin Dixon of Healthwatch 
agreed – need to confirm date 
and time 

w/c 21 June 
Complete 

Agree date for first meeting of 
new group – workshop to be 
independently Chaired by 
Healthwatch and supported by 
Chris Balch, Non-Executive 
Director of the Trust (via 
MSTeams) 

Checking Chris Balch 
availability with Kevin Dixon 

w/c 21 June 
Complete 

Invite stakeholder group 
members to workshop  

Communications team w/c 5 July 
(date/time already 
sent) 

Commission Healthwatch to 
collate report of all feedback 
received during engagement 
period 

Initial approach made w/c 28 June 

Stakeholder group meeting Agree membership and terms 
of reference (comms to draft) 
including frequency of 
meetings 
 
Chris Balch to Chair workshop: 
desired outcome  = shortlist of 
elements creating social value 
and agreed metrics for 
measuring success 

14 July 

Torbay and South Devon 
NHSFT reviews viability of 
options suggested by working 
group by 26 July stakeholder 
group meeting 

Development options to be 
shared and shortlisted with 
stakeholder group, along with 
plans for wider engagement 

w/c 26 July 

Agree terms for independent 
audit of engagement  

Commission Audit SouthWest 
 
Audit report to board  

June 
 
 
September 



 
Stakeholder group meeting Presentation/determination of 

preferred option. 
Early/mid August 

Engage wider stakeholders 
and local people on options 
for delivering social benefit 
and shortlisted development 
options 

MP briefing 
 
MS Teams workshops for: 

- governors 
- community 

interest/representative 
groups  

 
Editorial and advertisement in 
Dartmouth Chronicle 
 
Articles for parish magazines 
 
Public drop-ins at The 
Guildhall/Flavel 
 
Seek public views through 
website; social media; targeted 
leaflet drop(?) 
 
Stand at locals’ day Dartmouth 
Regatta (?) 
 
Town Council meeting 
 

 
 
 
 
 
All TBC  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6 September 
 

Stakeholder group meeting Presentation/determination of 
preferred option taking account 
of all feedback gained. 

Mid-September 

Healthwatch evaluation report  
due 

 Date tbc mid Sept 

Meeting of stakeholder group Consider HW report and 
review against preferred option 

End September 

Independent external 
commercial review  

Commercial report on 
preferred option 

September/October 

Independent external legal 
review  

Legal report on preferred 
option 

September/October 

Decision paper and disposal 
Business case to Torbay and 
South Devon NHSFT Board of 
Directors 

Adrien Cooper/Lesley Darke – 
paper for Trust Board 
 
Liz Davenport MP briefing 

October board 
(subject to 
agreement of 
preferred option) 

Torbay and South Devon 
NHSFT Board of Directors 
meeting 

Agree business case 27 October 
(subject to 
agreement of 
preferred option) 



 
Communicate Torbay and 
South Devon NHSFT Board of 
Directors decision  

Email to stakeholders (inc 
Governors) 
 
News release 

Immediately after 
Board 

Submission of full business 
case to NHSEI for approval 

 November 2021 

 

  



 
Appendix B 

 

Key stakeholder group (re-development of former Dartmouth and Kingswear 

Hospital)  

Devon County Council  Cllr Jonathan Hawkins 

Dartmouth Town Council Cllr Ged Yardy 

Governors & Trust members Craig Davidson, Mary Lewis  Jonathan Shribman 

PPG Dave Cawley 

League of Friends Carol Lingard 

South Hams District Council Cllr Hilary Bastone 

Dartmouth Together Trustees to decide on a representative 

Chairman D&K society and 

Neighbourhood plan steering 

group 

Robert Brooke 

Commissioners (CCG) Jenny Turner 

Torbay and South Devon 

NHS FT staff representative 
Tracy Cunningham 

TQ6 Wendy Price 

Dartmouth United Charities Jill Cawley 

Dartmouth Museum David Lingard 

Dart Harbour Capt Geoff Holland, Harbour Master  

School Governor/PTA rep TBC – via Nic Perrott 

Equality & diversity rep TBC - SHDC 

 
  



 
Appendix C 
 
Dartmouth area community and representative groups 

Anthony Mangnall, MP for 

Totnes 

Dartmouth Children’s 

Centre 

The Flavel 

Blackawton Parish Council Dartmouth Chronicle TQ6 

Cornworthy Parish Council Dartmouth Community 

Bookshop 

Dartmouth Caring 

Dartmouth & Kingswear 

District Cllrs 

Dartmouth & Kingswear 

Society 

Devon Carers 

Dartmouth Town Council Dartmouth League of 

Friends 

South Hams CVS 

Devon County Council Dartmouth Museum Dartmouth Medical 

Centre 

Dittisham Parish Council Dartmouth 

Neighbourhood Plan 

Steering Group 

Dartmouth Patient 

Participation Group 

Kingswear Parish Council Dartmouth Pre-school Devon CCG 

Devon CC (economic 

interest)  

Dartmouth Trust Torbay and South Devon 

NHS Foundation Trust 

Dart Harbour Dartmouth United 

Charities 

TSDFT Governors 

Dart Sailability South Devon College Healthwatch 

Dartmouth Academy South Hams Children’s 

Centre 

 

 
 
  



 
Appendix D 
 
Background 
We have been working with local people to improve and change our community 
services since 2017, following a public consultation in 2016 and a decision by the 
then NEW Devon Clinical Commissioning Group to approve a new way of delivering 
services.  
 
Central to these changes is our ambition to support as many people as possible to 
be cared for at home or as close to home as possible, an ambition which is 
supported by the NHS long-term plan. This means investing in our community 
services, working with local people to improve the services available and reducing 
the number of hospital beds needed.  
 
The 2016 public consultation included a proposal to create a purpose-designed 
Health and Wellbeing Centre serving the people of Dartmouth and surrounding 
villages and to close Dartmouth Hospital. This proposal was approved by the NEW 
Devon CCG Governing Body in January 2017. Until the new Dartmouth Health and 
Wellbeing Centre is built and open, we are using Dartmouth Clinic as a Health and 
Wellbeing Centre. 
 
Building work has started on the Dartmouth Health and Wellbeing Centre and the 
building should be complete in the summer of 2022, when it will be home to GPs, a 
pharmacy, social care workers, Dartmouth Caring, community nurses and therapists. 
The new building will cost £4.8m. A significant amount of the cost (£1m) will be met 
by the development of the Dartmouth Hospital site, as it will no longer be needed to 
deliver health and care services.  All income the NHS receives will be re-invested in 
health and care services across Torbay and South Devon. 
 

 


