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DARTMOUTH TOWN COUNCIL AGENDA ITEM AND REPORTS 

REPORT TITLE: 
 

 Modern.Gov Software 

AGENDA ITEM: 
 

 To consider signing up to the software Modern.Gov 

AGENDA ITEM NO: 
 

 Item 10 

MEETING: 
 

 Full Council / 26/04/21 

REPORT BY: 
 

 Cllr Graham Evans 

DATE: 
 

 15/April/2021 

 

1. PURPOSE OF THE REPORT 
 

a. This report sets out a proposal to modernise the way in which the Town Council 
produces, manages and circulates reports and agendas in addition to encouraging 
engagement and participation with and by the community, together with other 
providing further administrative efficiencies. 

 
 
2. BACKGROUND TO THE REPORT 
 

b. The Council is continuously looking at ways of improving efficiencies, realising 
savings and continuing to engage fully with the community it serves.  Information 
technology should be introduced where tangible benefits can be demonstrated to 
ensure that the Council maintains a streamlined and efficient approach to its 
activities, and exploits the opportunities afforded by quick, easy and inexpensive 
media technology.  It would be fair to say that the Council also has an aspiration 
to transform the internal workings of the Council to become a more modern, 
innovative and forward thinking organisation. 
 

c. In order to help achieve this, we need to refresh our report management system 
and look to reduce our use of paper by half. 
 

d. In 2019, the Council held 83 meetings (12 Full Council, 16 Planning, 7 
Personnel/Staffing, 6 Corporate Properties, 8 Finance, 3 General Purposes & 6 
Parks & Open Spaces) with each meeting requiring the production of an agenda 
and multiple reports together with associated actions. 

 
e. Currently the agenda pack is put together manually by the Clerk and supporting 

officers/colleagues which is not efficient nor a good use of officer capacity.  This 
involves gathering the information, exporting it into a web suitable format, 
uploading the papers for the public to the website, uploading the papers that are 
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not suitable to the public to dropbox, and emailing out the agenda, minutes and 
other associated papers to the Councillors. 

 
f. In order to streamline the way in which we produce reports and agendas we need 

to introduce an all-encompassing report management system that will take away 
the manual tasks and automate the process. 

 
g. The market leader in this area for local authorities is Modern.gov. Modern.gov 

was developed as a way of reducing paper consumption across the public sector 
and increasing productivity of council teams that are charged with producing 
committee agendas and reports. 

 
h. Modern.gov supports over 290 clients nationally mainly from the local 

authority sector but also wider afield including non-profit organisations, 
educational establishments, NHS Foundation Trusts and Clinical 
Commissioning Groups.  Locally, all Devon District Councils, Devon County 
Council and Devon & Somerset Fire & Rescue use the software, several Town 
Council’s have already invested (Dawlish Town Council and Saltash Town 
Council) and a number are currently investigating implementing the same. 

 
i. Modern.gov is not currently used by our own local council sector very widely but 

as a company they are keen to now engage with Town Councils. Cllr Graham 
Evans, the Clerk and other staff members met with a representative from 
Modern.Gov where they gave us a demo which was recorded and the link was 
circulated. 

 
j. The Modern.gov software offers many benefits, some of which are set out below: 

 

• Complete electronic document creation - Agenda packs comprise a front 
sheet, listing the meeting summons, location and items, and each report one 
after the other. 

 
The pack was prepared as a pile of paper, with each report being printed off 
and added to the pile.  Annotation of pages is done manually and currently 
pages are not numbered. Once the pack is ready, it is manually taken to be 
photocopied.  
 
Modern.gov will create these packs electronically and automatically, as PDF 
files.  It will insert running page numbers, watermarks, item numbers and 
other annotations.  
 
Modern.gov can automatically email the finalised pack, with a completed 
print proforma, to the officer.    It can calculate the number of copies 
required, based on our distribution lists, and it can email a web link from 
which the envelope labels can be printed off. 

 

• Entirely automated web publication - The Modern.gov publication process 
not only simplifies the creation of the paperwork, but the web publishing 
process is entirely automatic as well.  With the click of one button, it creates 
web-format versions of documents, e.g. PDF and HTML version, secures 
restricted (Part II) reports, and notifies our distribution lists by email.   On 
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top of that, it cross-links information automatically to allow much easier 
navigation than it is practical to set up manually. 

 

• Self-service notification of new material - Modern.gov will automatically 
notify individual subscribers about newly published content that specifically 
matches their interests.  There is now a positive reason to stop asking for 
paper copies - the electronic content is easier and better, as well as cheaper. 

 
Modern.gov’s ‘Subscribe to Updates’ feature will tell users once a day, by 
email, of new publications relating to things they explicitly said they want to 
know about, and the emails will give them a link straight to that content.  
This strongly fits with the Town Council’s desire to encourage residents to 
engage with and keep up to date with what the Council is doing. 

 

• Self-service Members’ management - Modern.gov provides web-based 
services to allow Members to update their register of interests online in as 
pain free a way as possible.  They can also submit information about gifts 
and hospitalities received, update their contact details, and send apologies 
for meetings online.  There are web pages to allow for motions to be 
submitted to the Clerk. 

 
All of these interfaces directly update the Modern.gov database, alongside 
information entered by officers on councillors’ behalf.  A range of web-based 
reports and spreadsheets can be generated in seconds. 

 

• Manage report production - Modern.gov reports are typically identified as 
part of the planning process.  Officers are assigned reports to produce, with 
the necessary templates, review and sign off requirements.  They are 
emailed about the report and can either work online to write and circulate 
the report or download the template files and work offline.  The review steps 
can be predefined for the type of report being written; all comments and 
released versions are stored within the system; agenda items for the reports 
are updated automatically when reports are released.   

 

• Paperless Meetings - Modern.gov provides a dedicated Public and Secured 
app for mobile and paperless working, without the need to access a web 
browser. The comprehensive tablet app is designed to help users 
automatically and easily download the meeting packs from Modern.gov. The 
apps are available for iPad, Android and Windows tablet devices and can be 
downloaded for free from the respective app stores.  This also includes the 
Windows 10 app store on laptops and PCs. 

 
k. It is estimated that this software will reduce the time it takes to produce our 

agenda packs from 50-75% which will allow officers to concentrate on delivering 
the councils other priorities as identified by each relevant Committee.  It will also 
allow the better forward planning and tracking of items for consideration, and the 
decisions taken thereafter. 
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3. FINANCIAL COSTS 
 

a. Set up/Initial Costs – first year 
Application software Modern.Gov 
Inclusive of Year 1 maintenance, support and upgrade fee 
First Year Set up costs      £9,000.00 

 
b. Ongoing Yearly Costs 

Maintenance, Support & ongoing incremental upgrades  £7,400.00 

 
c. The Responsible Financial Officer has confirmed that there is available 

budget in 2020-2021 that can be vired into the IT budget / cost code. 
 
 

This is against the existing costs (hidden) of using members of staff to do 
the same work as Modern.Gov in timescale as using 45Hours of time which 
costs us currently as an administrative wage in excess of £21,000 per 
annum.. which cost does NOT include the costs for Pensions / Insurance 
etc.  

 
 
 
4. RECOMMENDATIONS 
 
 
                              To Purchase and install a license for Modern.Gov. 
 
 
5. ANY OTHER INFORMATION 
 
 

• Website Accessibility Compliance 
 

o The Public Sector Bodies (Websites & Mobile Applications No.2) 
Accessibility Regulations 2018 came into force in late 2018. Its aim is to 
ensure public sector websites and mobile apps are accessible to all users, 
especially those with disabilities. 

 
o By September 2020, all parish, town & borough councils must have had a 

website that complies with Website Content Accessibility Guidelines 
(WCAG) 2.1 AA rating so that it meets Accessibility Guidelines as set in the 
Public Sector Bodies Accessibility regulations. 

 
o Website Content Accessibility Guidelines (WCAG) is measured in 3 ratings – 

A, AA & AAA.  The Government require public body websites to meet AA 
rating as a minimum standard. 

 
o Modern.gov is WCAG compliant and adapt all agenda, report and minute 

templates to ensure compliance by running through an accessibility 
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checker.  This includes any images used to be added to their web pages 
based through our own website.  This will save valuable time to Council 
staff in addition to ensuring our duty to provide accessible information is 
met for all users. 

 
 

• Environmental and Biodiversity Implications 
 

o The introduction of the system will have a positive environmental impact as it will 
reduce our paper and ink use. 

 

• Conclusion 
 

o The current Covid-19 pandemic has forced Councils to embrace technology, this 
system ensures transparent decision making so that local representation can 
continue in addition to realising further efficiency savings and time can be better 
focused on other projects and plans.   

o This system delivers on both aspects and will ensure that Dartmouth Town 
Council continues to meet the challenges presented to it, whatever they may be 
in addition to ongoing budget savings. 

 
 
 
 
I would like to thank Andrew McKenzie, (Clerk of Dawlish Town Council) for his help and insight 
into this software as we evaluated it for our own use. 
 
 
 

 

 

 


