
Agenda Item 8 / Minute Number 222: TO CONSIDER THE DRAFT BUDGET AND PRECEPT 
FOR THE FINANCIAL YEAR 2021- 2022. (Cllr Evans) 

 
 This year, our challenges as a town have been unprecedented, as they have been for 

every other business in Dartmouth and Townstal and for everybody living in this area.    
 
 We want to thank all the initiatives that have been run in the area, from all our local 

charities and the schemes such as Fiver Fest from this council and the work done by 
SHDC with regards to allowing businesses to operate along the South Embankment to try 
to mitigate the financial harm done as much as possible and to recognise the work done 
by all the people of Dartmouth and Townstal and the local charitable organisations. In 
addition, the council has provided rebates for our commercial tenants to assist them in 
these times, and provided additional funds to many local charities to assist in their 
workload from the Covid epidemic. 

 
 I would also like to acknowledge the Council Staff in all the hard work they have done to 

ensure that where there was Government funding available to local councils, that we 
have applied for and passed on those funds to assist the town over and above the 
funding we have released from the town finances. 

 
 Obviously, we are not out of the woods yet, but it is time to look a-new to bringing this 

town back on line as we step into 2021 with the vaccine now being rolled out. 
 
 Under the Council’s emergency powers act, supported by Government and DALC, we 

have endeavoured to keep decisions and money flowing wherever possible to try and 
assist where we can, as quickly as we can, and many of your councillors have been 
assisting and running operations to help those who truly need help at this time. 

 
 This budget is making an assumption that in 2021, we will be returning to a new 

normality, post Covid, but has been structured in such a way, that should problems 
continue into the new fiscal year, that we have the ability to re-arrange or delay some of 
our plans to continue to provide additional support to the residents and local businesses, 
where possible. 

 
 Final thanks, also, to those Council members who showed up at our Zoom meetings in 

November, December and January to discuss and provide input to all the aspects of this 
Budget prior to it being presented here at Full Council. 

 
 We have, additionally, proposed some changes this year to the way in which we allocate 

funds for the future and the way we handle Capital projects for the future. 
 
 So without further delay, we propose that in future, that we change the Grants process 

for major festivals in this town. Every year, we make the organisers of these regular 
festivals, come to the Finance Committee to plead for a Grant, which then goes to Full 
council to be ratified. It is proposed that for regular festivals, this money is removed from 
the Grants procedure and instead, offered in advance as Council Sponsorship. The same 
rules apply to these festivals in regards to details about Accounts, Balance Sheet, etc but 



each year will be offered as a Sponsorship with a requirement to come back to Full 
Council after their event to give us a full report on the event, as they would expect to do 
so for any major sponsor. We would also expect that Dartmouth Town Council is clearly 
recognised as a major sponsor in all promotional literature. Providing the post-event 
report is acceptable, then each years budget will continue to list these events as 
Sponsorships rather than needing a Grant Application. At this stage, we have selected 4 
festivals suitable for Sponsorship that are regular and of import to the town, these being 
Regatta, Music Festival, Food Festival and Dartmouth Candlelight. Other festivals, that do 
not have such a history will still be able to apply for grants and could be moved to 
sponsorship after a number of years of sustained support. We hope that this will assist 
these festivals with additional certainty regarding the funding they receive from this 
Council. 

 
 We have also changed the way in which we operate with the Dartmouth Visitor Center 

and brought forward the true financial impact on the town finances for the operation of 
this much needed facility and the maintenance of the Newcommen Engine, and this is 
reflected in the budget for 2021.   

 
 We are also proposing some Capital projects for this year that really need to be done as 

we exit from Lockdown to improve the quality of the town and to generate additional 
income for future years. The Capital projects which we propose to do this year are as 
follows (in no particular order) :- 

 
1. Renovation of the rear of the Butterwalk Buildings which are close to being in a 

dangerous state and are very visible to people in that area.  
 

2. Renovation of the outer walls of the Market, also in a very worn and perilous state.  
 

3. Changes to the toilets in Coronation Park.  Here we aim to change the block we have 
to allow a paid for shower and a much more modern toilet and also allowing for a 
small tea/coffee/ice cream stand which will be readily accessible to park users and 
visiting boat users. Not only will this upgrading of the actual toilets make daily 
maintenance of these units cheaper, but the tea/coffee stand will add a revenue 
source to the town for the future.  

 
4. Changes to the toilets in Royal Avenue Gardens. This will be a much larger 

change.  Much of this building is currently unused, and as such, we are again 
proposing modernising the toilets, to make maintenance cheaper, but to also 
repurpose the rest of the building to make another retail/café unit in a prime 
position on the front, which again will be an additional revenue source for the town 
in the future.  

 
5. Refurbish the Ballroom Floor in the Guildhall. This was not done during the 

refurbishment of the Guildhall some years ago and is now cracking. This is limiting 
our potential income from this revenue earning site as we are having to limit the 
numbers that may use it.  

 



6. We also receive a reduced payment this year from SHDC for the transfer of assets to 
DTC such as Royal Avenue Gardens, which we have allowed for.  

 
7. We are setting aside funds (Ear Marked Reserves) for remedial works to property 

and civic buildings, which will be added to year on year so as to have funds available 
in the future for additional capital projects without having to rely on an increase to 
the precept for these changes.  

 
 As to staffing, we are maintaining our staff numbers and adding options for an apprentice 

gardener for the next year to maintain and improve all the gardens and facilities around 
our area. 

  
 We are also finishing our refurbishment of Ivy Lane and working with organisations to 

allow for better use of this area so that as a Council we can provide better services and 
opportunity for the youth in Town so they have more chances to achieve their potential. 

 
 We continue with the Neighbourhood Plan and have included into the project funds for 

getting this to public consultation stage. There are expenses involved in 
this. Unfortunately, the work done before this Council took over in 2019 is now to old to 
be used, and so we have to do this work again after it was previously abandoned by the 
then council. The breakdown of figures for this have been provided separately in the pre-
reads for this meeting. 

 
 We have also started looking, both with the Neighbourhood Plan, and independently 

within the Council and with help from Cllr Hawkins in his capacity as our Representative 
at SHDC and DCC, and also his experience with similar issues in Kingswear into looking at 
the possibility of doing a traffic study for the town, and have set aside some funds for 
this. 

 
 Finally, we can announce that our CCTV system in Dartmouth is now installed and tested 

and we have budgeted to extend this CCTV coverage from the town to the Townstal 
region as well and these new Cameras will be brought online as soon as they are installed 
as the base network is now present and is in the process of being connected to an online 
hub for full monitoring capability. 

 
 As a local council, there is a legal requirement to Balance our books and not to set up a 

future liability on the town. 
 
 In addition to this, SHDC has, in the last month, decided that this year, since they are 

expecting more defaults from the Council Tax due to Covid, to place that liability on Local 
councils, such as DTC, by reducing the amount that DTC receives of the Council Tax base 
rate paid based on a band D property. This could place us in an untenable position, as 
previous town councils have relied upon bolstering spending in this town for various 
projects from limited reserves rather than increasing the precept which legally, they 
should have done. In researching this with members of DALC and DCC, we have 
determined that under the Local Government Acts of 1992/3/5/6 and the localism act of 
2011, it is legally required that the Precept covers certain items, therefore when the 



amount of money is reduced by SHDC, it leaves no alternative but to add that back at a 
local level to make up the shortfall. In conjunction with the local councils that we have 
spoken to in this area (over 8) and with DALC and DCC input, we have reluctantly had to 
add this figure to our Precept requirements for this year. 

  
 As a result, this means that the increase to the precept (Council tax) portion that we 

receive from SHDC will be £1.35 a week on a class D property. This will be less on a 
smaller property and more on a larger property and will be taken from what SHDC charge 
overall for all properties in our area through Council Tax. This will bring the precept that 
DTC receive from SHDC to a total of £540,000 for the 2021 Fiscal Year.  

 
 As such, I hope this budget meets with Council approval and ask for a motion of 

acceptance from this Council. 
 


