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Proposed payment infrastructure 

We would recommend for the size and type of site, outdoors park environment that the 
payment infrastructure should revolve around touch screen technology with 1 payment 
kiosks. This technology not only makes it the best payment process but also allows for you to 
provide information about the site or even market season passes or other initiatives to the 
users of the car park. 

For example we have worked with the Lake District National Park Authority to provide live 
Bus and Train positions as well as local points of interest and the ability to sell bus tickets 
through the terminal. The Park would be able to provide information to visitors updated 
instantly from secure PCs enabling you to grow a sustainable and positive relationship with 
users.  

We believe strongly that we are promoting a system that increases the opportunity to pay 
and increase the interaction with the members of the public too.  

There are two methods on how we make our systems better, fair, ethical and cultivate a 
positive customer relationship. At the centre of our company is a mission to make our 
systems the best for the customer and land owner. 

1 / The customer pays for the amount of time they use, rather than having to guess the 
time they will use, this avoids worry, overpayment and punitive enforcement simply 
because they were unable to get back to the car on time. This system avoids this 
negative methodology. The car is monitored coming into the car park with ANPR 
technology, the customer spends time in the Park or using its attractions and then on 
the way back to the car they pay at the user friendly touch screen terminal using their 
registration number. The customer is charged for the amount of time they use (usually 
20 min segments), they can pay with cash or card. We provide a secure card payment 
mechanism that links to the registration of the vehicle.  

Shown below is the touch screen the customer is presented with, within the Lake 
District National Park, they have the option to pay for parking, get information about 
the local area and the “park and explore” enables them to pay for parking and get a bus 
ticket too, further encouraging sustainable transport initiatives. 



 

 

 

Please note the ability to select different languages with the flags on the bottom too.  

Of course permits and voucher codes can be entered on the back office system, thus 
enabling flexible, event, and staff pricing.  

2 / The customer can pay after leaving the car park. Due to the innovative way our 
ANPR system works and charging for the amount of time they spend in the car park, the 
customer can go on the internet for a period of 48 hours after leaving the car park and 
pay on line. 

 



 

 

This system uses a secure server, the web interface has 128 bit encryption, undergoes 
regular resilience testing and conforms to the standards demanded by both our 
regulators and the data protection act. By allowing customers to leave and pay later it 
offers the users the ability to not worry about carrying the right change or have to 
remember credit cards. Thus avoiding any long queues at the pay machine as customers 
can carry out payment from the comfort of their own home.  

This system would provide the Park with the unique ability to connect directly with the 
users of the park, thus not only does it provide the visitor with a simple and fair 
payment system, but also the opportunity to sell season tickets or even promote local 
companies such as the cycle hire centre. 

This demonstrates our willingness and eagerness to work with you and other land owners to 
improve standards and go that extra mile to offer more than just a parking system but a way 
to positively interact with the customer and therefore offer real social value. 

Advantages of this option over the alternatives 

• The ability to pay with coins, card, smart phone and even the internet after leaving 

the car park, this is unique and customer focused payment system.  

• The use of ANPR ensures that everyone pays who should, therefore negating the 

pressure to increase prices as everyone pays. 

• For Dartmouth Town Council it offers you the opportunity not just offer an efficient 

and effective payment system but also the opportunity to truly interact with 

customers and promote yourselves through the terminals to all users of the car park.  

• The advanced permit system enables you to easily manage permit holders and 

customers to other attractions. 

• The ability to control and change pricing structures with immediate effect and 

without having to pay for costly and time hungry third parties. 

  



 

 

System Management 

The greatest investment in our systems is the back office software; this enables the 

Landowner to have complete control over the systems and car parks. We of course are only 

a phone call away and offer the below account management resource. We would envisage 

that we would offer detailed training to a group of “super users” with a follow up of toolbox 

training to all customer facing staff, to give them an overview of the operating of the 

machines and systems. 

However unlike other car parking systems the back office can complete a variety of tasks 

from offer dynamic reports through to enabling you to fix faults and even create voucher 

codes. Here is a list of some of the control mechanisms that the back office offers: 

• Monitor the terminal 

• Tell how much money is in the machine, when it was last emptied, what activity is 
taking place in each car park. 

• Amounts taken from where by date, machine and payment method 

• Ticket reel left 

• Run reports on money, performance or levels of enforcement 

• Add or remove permits 

• Schedule reports 

• Time, amount, how they paid, and repeat visitors can all be recorded and reported 
on. The reports can either be shown in a web format or the raw data transferred  

• Reports can be run automatically/scheduled or downloaded as required. Here are 
some examples of the web displays: 

• The following shows what has been paid, how long they stayed for, it even shows 
the permit holder too (black line). 



 

 

 
 

• This shows how many or how much has been taken in a car park for any period 
selected: 

 

 
 

• All web reports can be transferred into an excel format, in the example above you 
can see the “generate report” button, which transfers the data into an excel format. 

• We have worked with our customers to design reports that are both useful easy to 
run. Where there is data we can extract it and design reports for you. There is no cost 



 

 

for this (within reason) as we believe that this adds to the PWE system and helps our 
company grow 

Account management: 

 

We would provide a direct customer services Account Manager, as a direct line of 
communications for Dartmouth Town Council. There would also be an out of hours contact 
for engineering purposes. The dedicated Account Manager who would be responsible for the 
day to day management of the site and any management requirements such as the need for 
training, reports, or general enquiries, back office systems fault reporting. 

We run an online fault ticketing system where any problems, enquiries can be logged on a 
system which is time and date stamped. This can be updated by both the customer and 
PWE. This of course works 24 hours a day and 7 days a week. We believe that fault 
resolution is a two way conversation and encourage our account managers to liaise with the 
customer over individual faults to provide a speedy resolution. We of course would provide 
as a minimum the provision of 2 service visits a year and an emergency response of 12 
hours. This would be enhanced in the first year. 

It is worth noting that this system does not solely rely on the car park manager to recognise 
faults, the system can “contact” the management/operations team by means of email or 
even text to tell them what problems have been detected (remote diagnosis). This ensures a 
speedy response and maximises uptime. We also provide a business continuity contact 
system in the event of complete failure. This would comprise of direct line contacts with key 
members of the organisation.  



 

 

It is worth noting that whilst we believe that we offer a robust account management process 
and resource we are not adverse to the Managing Director being contacted, especially if it 
there is an opportunity to further improve our product and customer focus. 

In the first year we would commit to two service visits every month in the first six months 
and one visit per month after that. After the first year we would carry out four service visits a 
year. Our call out times are covered in our business continuity  
 
We have built our system around the simplicity of payment and uptime of machines. They 
are robust machines that can withstand the majority of vandalism and have the ability to 
operate in harsh environments and can confirm that they will operate in the extremes of -
20c to 55c and at 90% humidity. This has been extensively tested and has been proven in the 
wilds of the Lake District where conditions are often harsh. 
 
Our business continuity is built around the mission critical activities,  
The ability to take money and customer focus is central to this plan, this is broken down into: 
 

 Fixing procedure Fix time Redundancy plan 

Coin 
mechanism  

The coin 
mechanism can be 
restarted remotely 
via a windows 
computer. 
If this does not 
work the machine 
would have to be 
accessed to clear 
the mechanism 
through.  

Investigated 
within 4 hours 
 
Fix within 24 
hours 

We use the most reliable coin 
mechanisms on the market.  
In addition our systems are 
operated through a web based 
system it’s possible for customers 
to pay with a smartphone using 
paypal or credit/card device 
during visit or for 48hours after 
leaving the car park 

Printer The printer can be 
restarted remotely 
via a windows 
computer. 
If jammed or it has 
run out of paper 
the machine would 
have to be accessed 

Investigate 
within 4 hours 
 
Fix within 24 
hours 

The printer runs a simple but very 
reliable till roll receipt mechanism. 
Due to the unique way our 
systems work a paper receipt is 
not required for the system to 
work as people pay after the 
duration of their stay (not a pay 
and display system) Also there is 
the option for paying online for a 



 

 

period of 48 hours if customers 
need a receipt 

Card 
Mechanism 

The card system 
can be restarted 
remotely via a 
windows computer.  

Investigate 
within 4 hours 
 
Fix within 48 
hours 

Other mechanisms for payment 
include, coin, smart phone, or 
payment for a period of 48hours 
after leaving the car park using the 
internet 

Computer 
failure 

If the system 
detects a problem 
the computer 
reboots itself, and 
can be restarted 
remotely 

Investigate 
within 4 hours 
 
Fix within 24 
hours 

Unlike many other car parking 
systems, our systems work off a 
simple PC system within the 
machine. Therefore in the unlikely 
it is not necessary to have to order 
bespoke motherboards or unique 
parts that other parking systems 
often require. This makes our 
systems more reliable, quicker 
and less expensive to fix. In 

 
We have a fault ticketing mechanism, this is in addition to the ability for the system to let key 
users know if there is a fault, i.e. the system will tell you and us there is a fault before it has 
even been noticed. We pride our-selves on fixing faults before they are even noticed. Our back 
office system often allows for fixes to be made remotely without the need for physical onsite 
presence or intervention. 

  



 

 

Enforcement Services 

The PWE system is popular with local authorities and charitable organisations where it’s 
important for enforcement processes to be simple, open and fair.  

Dartmouth Town Council can uniquely set parameters for the number of days before 
enforcement action is enacted by altering the payment options. The system is designed to 
encourage payment at the point of parking and for a period 48 hours afterwards and avoid 
the need to enforce.  

We’re keen to work with organisations that see enforcement as a method to collect the 
money which is owed and not a punitive punishment for non-payment. This Journey starts 
with clear and concise signage detailing payment systems and charges; we can help the Trust 
with this. We’d also encourage Dartmouth Town Council to adopt a pro-active parking 
charge stance. And where there are pedestrian access nodes the production of engaging 
interpretation signage is used to explain how car parking charges are put to good use.  

Our systems are driven by matching payment with the reads from ANPR systems. The 
following process takes place  

1. A feed is taken from the ANPR system with details of the registration non-payment  
 

2. The registration is put into the “awaiting payment database” 
  

3. The customer has 48 hours to pay using the web interface, also allowing the 
customer to upgrade to a possible membership with Dartmouth Town Council.  
 

4. If at this point payment is still not made, the system is interrogated both 
automatically and manually for any erroneous paid for, yet unmatched registration 
entries.  
 

5. Once the Enforcement Administrator is satisfied that no payment has been made, 
the information is electronically sent to the DVLA for the owners’ details.  
 

6. The Enforcement database is directly populated from the DVLA with the details of 
the owner.  
 



 

 

7. Letters are printed and sent to the owners of the vehicle  
 

8. The customer is given a set number of days to pay at the reduced amount; we 
recommend £35 for a 14 day period using the web interface.  
 

9. During this period the customer is given clear guidance on how to appeal. Uniquely, 
after considering the appeal, the amount owed can be reduced. We have found this 
particularly effective to maintain good relationship with customers, where a gesture 
of goodwill can be given. Again, this is another opportunity to positively engage with 
the customer. 
 

10. After an agreed period (14 days) the enforcement charge is increased to £60 and a 
second letter is sent to the customer, again there is an option to appeal and reduce 
the charge.  

  



 

 

Pricing 

Dartmouth Castle 

The System will be provided on a managed basis.  On this basis all equipment will be 

provided FOC and maintained.  PWE will receive a parking revenue share from all parking 

paid.  

Managed Solution 

 

 

 

 

Dartmouth Market 

Managed Solution 

Provision of a uniformed warden Tuesday am and Friday PM and Signage to the site. 
 

  

   

   

 Per Annum  

Management Charge  0.00 
Plus 
VAT 

Revenue share 10% parking revenue  

 Per Annum  

Management Charge  7120.00 Plus VAT 



 

 

System Design – Dartmouth Castle 
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System Design – Dartmouth Market Square 
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